
BRIEF FINANCIAL NARRATIVE 
 
 
 

 

 We have collected YTD 37% of our estimated annual revenue amount for the fiscal yr 2011-2012.  Our 
total collected revenue for the month of October 2011 is at $648,227 with collected YTD revenue at 
$2,756,995.   

 We have expensed YTD up to 44% of our total budget ($7,552,861) on the expenditure sides as well. 
Our monthly expenditures came in at $518,410 for the month of November 2011 with YTD total 
expenditures at $2,840,597.   

Several highlights regarding line items: 

Finance Committee met to consider and identify several line items that we can possibly and/or reduce 
in savings. We are currently advising those departments of the line items that we have targeted to 
reduce. We will continue to monitor line items closely. 
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004 REVENUE LEVEL 4 SUlIlIARY RUN DATE 12/29/11 
00028 LOCAL OPTIONS SALES TAX 

BUDGET SUPPLEIIENTAL ADJUSTED CURRENT PD CUR YEAR-TQ-DATE YTD BUDGET 
ACCOUNTS APPROPRIATION APPROPRIATION BUDGET REVENUE PCT REVENUE PCT BALANCE 

004 REVENUE 
00028 LOCAL OPTIONS SALES 

00281 PROPERTY TAX ROLLBAC 666,124.00 .00 666,124.00 384,767.38 58 384,767.38 58 281,356.62 
00282 L.O.S.T. REVENUE FUN 216,299.00 .00 216,299.00 146,932 .58 68 146,932.58 68 69,366.42 
SUBTOTAL LOCAL OPTIONS SAL 882,423.00 .00 882,423.00 531,699.96 60 531,699.96 60 350,723.04 

00040 ALLOCATED TAXES 
04001 !IV TAXES COUNTY 402,365.00 .00 402,365.00 158,634.09 39 158,634.09 39 243,730.91 
04002 CURRENT TAXES-COUNTY 2,482,572.00 .00 2,482,572.00 294,361.29 12 294,361. 29 12 2,188,210.71 
04003 EARLY II.HOIlE TAXES-C .00 .00 .00 733.19 733.19 733.19
04004 ROLL BACK TAXES-COUN .00 .00 .00 .00 .00 .00 
04005 H.EXEIIPTION REIIIB-CO .00 .00 .00 .00 .00 .00 
04006 MERCHANT INU.REIHB-C 26,475.00 .00 26,475.00 13,237.42 50 13,237.42 50 13,237.58 
04007 DELINQUENT TAXES COU 343,535.00 .00 3i3,535.00 153,893.78 45 153,893.78 45 189,641. 22 
04008 FIRE BOND TAX ALL SO .00 .00 .00 .00 .00 .00 
04009 FIRE SERVICE TAX /RU 246,984.00 .00 246,984.00 60,743.40 25 60,743.40 25 186,2iO.60 
04010 HOSP.OPER.TAX-ALL SO .00 .00 .00 .00 .00 .00 
04011 HOSP.BOND TAX-ALL SO 110,000.00 .00 110,000.00 .00 o .00 o 110,000.00 
04012 JAIL BOND TAX-ALL SO .00 .00 .00 .00 .00 .00 
04013 JAIL;REIKB.COUNTY RE .00 .00 .00 .00 .00 .00 
04014 ST.lIV:TAX/PYT IN LIE 35,642.00 .00 35,642.00 28,423.49 80 28,423.49 80 7,218.51 
04015 IIANUFACTURERS'EXElIPT 20,621. 00 .00 20,621. 00 .00 o .00 o 20,621.00 
04016 CAP.NEEDS/EQUIP.REPL 204,697.00 .00 204,697.00 60,867.10 30 60,867.10 30 143,829.90 
04017 lIV TAX CREDIT (COUNT .00 .00 .00 .00 .00 .00 
04018 NE~ HOSPITAL BOND .00 .00 .00 20,477.32 20,477.32 20,477.32
SUBTOTAL ALLOCATED TAXES 3,872,891.00 .00 3,872,891.00 791,371.08 20 791,371.08 20 3,081,519.92 

00041 TREASURER 
00101 HOSPITAL BOND ACTIVI .00 .00 .00 11.93 11.93 11.93
04101 REGULAR COUNTY INTER 60,000.00 .00 60,000.00 .00 0 .00 0 60,000.00 
04102 OVER-SHORT COLLECTIO .00 .00 .00 96.40- 96.40- 96.iO 
04103 HISCELLANEOUS COLLEC .00 .00 .00 4,675.00 i,675.00 i,675.00
04105 CITY TAX COLLECTION 30,849.00 .00 30,849.00 9,999.00 32 9,999.00 32 20,850.00 
04106 RENT/CO.BLD'S.& LAND 1,950.00 .00 1,950.00 975.00 50 975.00 50 975.00 
04107 ROAD USER FEE 353,700.00 .00 353,700.00 138,915.00 39 138,915.00 39 2 1'!, 785 . 00 
04108 DEL. TAX EXECUTION CO 30,000.00 .00 30,000.00 51,221.24 171 51,221.24 171 21,221.24
04111 AIRPORT INDUSTRIAL P .00 .00 .00 .00 .00 .00 
04112 FIRE BOND ACTIVITY .00 .00 .00 .00 .00 .00 
04113 DlIV DECAL INCOIlE .00 9,336.00 3,864.00 41 3,864.00 41 5,472.00 
SUBTOTAL TREASURER .00 485,835.00 209,564.77 43 209,564.77 43 276,270.23 

00042 CLERK OF COURT 
02090 WILDLIFE FINES .00 .00 .00 .00 .00 .00 
02131 NO DESCRIPTION FOUND .00 .00 .00 .00 .00 .00 
04200 TITLE IV-D:CLD.SUPP. .00 .00 .00 58.37 58.37 58.37
04201 FAH/ALIHONY/CLD.SUPP .00 .00 .00 28,689.18 28,689.18 28,689.18
04202 KISCELLANEOUS COLLEC .00 .00 .00 1,806.68 1,806.68 1,806.68
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00"1 R!:VENUE LEVEL "I SUl'Il'!ARY RUN DATE 12/29/11 

000"12 CLERK OF COURT 

BUDGET SUPPLEHENTAL ADJUSTED CURRENT PD CUR YEAR-TO-DATE TTD BUDG!:T 
ACCOUNTS APPROPRIATION APPROPRIATION BUDGET REVENUE PCT REVENUE PCT BALANCE 

0"1203 ST.TR!:AS:DSS TITLE I .00 .00 .00 16,933.37 16,933.37 16,933.37
0"120"1 CIR/FAl'I.CT/LIS PEN.F 181,"101.00 .00 '181, "101. 00 17,002.86 9 17,002.86 9 16"1,398.1"1 
0"1205 CIRCUIT/FAN. COURT FI .00 .00 .00 1,671.33 1,871. 33 1,671.33
0"1206 GEN.SESSIONS COURT A .00 .00 .00 2,627.06 2,827.06 2,827.06~ 

0"1207 ALL COURT EXPENSES: .00 .00 .00 360.'1;2 360."12 360."12
0"1208 G.SESS:DUI ASSEST. (1 .00 .00 .00 .00 .00 .00 
04209 DUI:l'IUSC RESEARCH $1 .00 .00 .00 .00 .00 .00 
0"1210 HOTION rEE:CODE 6-21 .00 .00 .00 3,332.1"1 3,332.1"1 3,332.1'1;
0"1211 G.S.:DUI S'CHG.SPINA .00 .00 .00 1,'1;'1;'1;.6"1 1,4"1"1.6"1 1,"1'1;'1;.6'1;
0"1212 BOND ESTREATMENT FUN .00 .00 .00 11,778.75 11,778.75 11,778.75
0"1213 TAX ON DEEDS:DOC.STA .00 .00 .00 10,'1;05.02 10,"105.02 10,"105.02
0"121"1 5~ G.S. COURT E%PENS .00 .00 .00 .00 .00 .00 
0"1215 SG S'CHG/~100 (CO.VI .00 .00 .00 .00 .00 .00 
0"1216 PUBLIC DEFENDER FUND .00 .00 .00 760.00 760.00 760.00-1 
0"1217 DUI DPS AUTO FEE:$"I0 .00 .00 .00 .00 .00 .00 
0"1218 RECORDING FEES .00 .00 .00 7,557.00 7,557.00 7,557.00
0"1219 DRUG S'CHG.$100 (P-3 .00 .00 .00 76"1.3'1; 78"1.3"1 78"1.34
0"122"1 .00 .00 .00 .00 .00 .00 
0"1231 PUB.DEF'D.FUND:l00% .00 .00 .00 .00 .00 .00 
04275 DUI STATE ASSES'T.~l .00 .00 .00 ."16 ."16 .'1;6
0"1277 CLD.SUPPORT:CSED REP .00 .00 .00 1,"112.99 1,'1;12.99 1,"112.99
0"lZ78 .00 .00 .00 .00 .00 .00 
0"1279 L.ENF.S'CHARGE SEC P .00 .00 .00 317.30 317.30 317.30
0"1613 DUI DPS PULLOUT $100 .00 .00 .00 .00 .00 .00 
0"161"1 DUS DPS.PULLOUT $100 .00 .00 .00 100.00 100.00 100.00
0"1615 DUI SLED PULLOUT $20 .00 .00 .00 .00 .00 .00 
99999 PD:STATE,VICTIHS,OTH .00 .00 .00 36,655.11 38,655.11 38,655.11 
SUBTOTAL CLERK or COURT 161,"101.00 .00 161,"101.00 68,786.80 38 68,786.80 38 112,61'1;.20 

000"13 JUDGE OF PROBATE 
00030 OPERATIONS .00 .00 .00 .00 .00 .00 
0"1301 HONTHLY PROBATE FEES 25,"179.00 .00 25,"179.00 1"1,821.10 58 1"1,821.10 58 10,657.90 
0"1302 DOMESTIC VIOLENCE ru .00 .00 .00 .00 .00 .00 
0"1303 HARRIAGE LICENSE FEE .00 .00 .00 732.00 732.00 732.00
SUBTOTAL JUDGE OF PROBATE 25,"179.00 .00 25,"179.00 15,553.10 61 15,553.10 61 9,925.90 

000"1"1 TAX ASSESSOR 
0"1"101 BUILDING PERHITS 35,678.00 .00 35,678.00 13,700.52 38 13,700.52 36 21,977."18 
0"1"102 KOBLE HOl'lE LISCENSES .00 .00 .00 160.00 160.00 180.00
0"1"103 HOVING P!:Rl'IIT CHARGE 2,870.00 .00 2,870.00 525.00 18 525.00 18 2,3"15.00 
0"1"10"1 DEHOLITION PERHITS .00 .00 .00 200.00 200.00 200.00
0"1"105 BUILDING APPLICATION .00 .00 .00 1,569.00 1,569.00 1,569.00
0"1"106 STOP VORK ORDER .00 .00 .00 .00 .00 .00 
SUBTOTAL TAX ASSESSOR 36,5'1;6.00 .00 38,5"16.00 16,17"1.52 "12 16,17"1.52 42 22,373."18 

000"15 SHERIFf 
0"1218 RECORDING fEES .00 .00 .00 .00 .00 .00 

~~---~~~~~~------------------
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00045 SHERIFF 

BUDGET SUPPLEHENTAL ADJUSTED CURRENT PD CUR YEAR-TO-DATE YTD BUDGET 
ACCOUNTS APPROPRIATION APPROPRIATION BUDGET REVENUE PCT REVENUE PCT BALANCE 

04501 SERVICE FEES 3,133.00 .00 3,133.00 982.00 31 982.00 31 2,151.00 
04502 STATE: DSS/REIBB.SER. 8,728.00 .00 8,728.00 2,887.50 33 2,887.50 33 5,840.50 
04503 DRUG FORFEITURE ACCO .00 .00 .00 .00 .00 .00 
04504 D.A.R.E. DONATIONS .00 .00 .00 .00 .00 .00 
04505 LLEB GRANT FUNDS .00 .00 .00 .00 .00 .00 
04507 CHAPLAIN ACCOUNT .00 .00 .00 .00 .00 .00 
04566 IKPOUND VEHICLE TOWI .00 .00 .00 .00 .00 .00 
04567 VIC.~IT.:TRANS.FEESI .00 .00 .00 7,397.69 7,397.69 7,397.69
SUBTOTAL SHERIFF 11,861.00 .00 11,861.00 11,267.19 95 11,267.19 95 593.81 

00046 HAGISTRATE 
02090 WILDLIFE FINES .00 .00 .00 .00 .00 .00 
02091 W'LIFE.ASST:STATE-88 .00 .00 .00 .00 .00 .00 
02092 W'LIFE.ASST:COUNTY-l .00 .00 .00 .00 .00 .00 
04209 DUI:BUSC RESEARCH $1 .00 .00 .00 1,226.25 1,226.25 1,226.25
04219 DRUG S'CHG.$100 (P-3 .00 .00 .00 1,064.78 1,064.78 1,064.78
04279 L.ENF.S'CHARGE SEC P .00 .00 .00 14,645.07 14,645.07 14,645.07
04350 BISCELLANEOUS .00 .00 .00 5.00 5.00 5.00
04601 MAGISTRATE fINES 131,127.00 .00 131,127.00 43,082.49 33 43,082.49 33 88,044.51 
04602 CIVIL FUNDS 29,685.00 .00 29,685.00 13,495.00 45 13,495.00 45 16,190.00 
04603 FILING ASS'T:CIVIL .00 .00 .00 1,575.00 1,575.00 1,575.00
04604 DUI STATE.ASSESS'T:$ .00 .00 .00 147.13 147.13 147.13
04605 FILING ASS'T:CIVIL $ .00 .00 .00 2,430.00 2,430.00 2,430.00
04607 SIZE , WEIGHT FINES .00 .00 .00 .00 .00 .00 
04608 STATE ASS'T:l07.5~ (C .00 .00 .00 37,808.02 37,808.02 37,808.02
04609 HAG.DUI S'CHG.$100 ( .00 .00 .00 .00 .00 .00 
04610 ABANDONED VEHICLES .00 .00 .00 .00 .00 .00 
04611 MAG:VICTIHS S'CHARGE .00 .00 .00 2,376.48 2,376.48 2,376.48
04612 ADM'STRATIVE COST-$4 .00 .00 .00 1,271. 00 1,271.00 1,271.00
04613 DUI DPS PULLOUT $100 .00 .00 .00 1,226.25 1,226.25 1,226.25
04614 DUS DPS.PULLOUT $100 .00 .00 .00 1,931.08 1,931. 08 1,931.08
04616 CRIKE JUSTICE/ACAD. .00 .00 .00 2,914.77 2,914.77 2,914.77
04617 DUI/DUAC BREATHALY2E .00 .00 .00 236.82 236.82 236.82
04618 3% COLLECTION CHARGE .00 .00 .00 571.30 571.30 571. 30
04619 STATE TRANSPORT POLl .00 .00 .00 .00 .00 .00 
99999 PD:STATE,VICTIHS,OTH .00 .00 .00 66,350.08- 66,350.08- 66,350.08 
SUBTOTAL MAGISTRATE 160,812.00 .00 160,812.00 59,656.36 37 59,656.36 37 101,155.64 

00049 STATE SOURCES 
04901 REIMB.BIRTHIDEATH CE 5,725.00 .00 5,725.00 1,770.69 31 1,770.69 31 3,954.31 
04902 ACCOBODATIONS TAX 71,185.00 .00 71,185.00 74,605.97 105 74,605.97 105 3,420.97
04903 ST.LOC.ASSISTANCE PR .00 .00 .00 .00 .00 .00 
04904 KISCELANEOUS .00 .00 .00 .00 .00 .00 
04906 LOCAL GOVERNKENT FUN 763,087.00 .00 763,087.00 260,523.97 34 260,523.97 34 502,563.03 
04907 ELEC.COBH.OFFICE.HNT .00 .00 .00 .00 .00 .00 
04908 STATE:DSS/REIHB.RENT 27,897.00 .00 27,897.00 27,608.58 99 27,608.58 99 288.42 
04909 ELEC.COBB.BOARD SALA .00 .00 .00 .00 .00 .00 

!-------- ..........-~-~-------------------------~ 
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004 REVENUE LEVEL 4 SUl'Il'lARY RUN DATE 12/29/11 

00049 STATE SOURCES 
---------------------------- ------------ ------------ ------- --------- -----------

BUDGET SUPPLEKENTAL ADJUSTED CURRENT PD CUR YEAR-To-DATE YTD BUDGET 

ACCOUNTS APPROPRIATION APPROPRIATION BUDGET REVENUE PCT REVENUE PCT BALANCE 

---------------------------- ------------ ------------ ------- --------- -----------

SUBTOTAL STATE SOURCES 867,894.00 .00 867,894.00 364,509.21 42 364,509.21 42 503,384.79 

00099 ALL DEPARTKENTS 
04345 STATE SHARED MISC. R .00 .00 .00 .00 .00 .00 
04346 SALE OF ASSETS .00 .00 .00 1,025.00 1,025.00 1,025.00
04347 G'VILLE.CO.INDUS.PAR 35,000.00 .00 35,000.00 .00 0 .00 0 35,000.00 
04348 FEE IN LIEU OF TAXES .00 .00 .00 .00 .00 .00 
04349 P. DOWNS: RESTITUTION .00 .00 .00 .00 .00 .00 
04350 IUSCELLANEOUS 57,910.00 .00 57,910.00 489,809.95 846 489,809.95 846 431,899.95
04351 VETERAN'S MEl'IORIAL F .00 .00 .00 .00 .00 .00 
04353 EMS TRANSPORT FEES .00 .00 .00 .00 .00 .00 
04354 CO. AUDITOR TEMP.LIC. .00 .00 .00 .00 .00 .00 
04355 El'IS SERVICE COLLECTI .00 .00 .00 .00 .00 .00 
04357 BARN~ELL CO.INDUS.PA 85,000.00 .00 85,000.00 .00 0 .00 0 85,000.00 
04358 ALLENDALE CO. INDUST 220,000.00 .00 220,000.00 .00 0 .00 0 220,000.00 
04360 CABLE FRANCHISE FEE 2,320.00 .00 2,320.00 .00 0 .00 0 2,320.00 
04370 LANDFILL DUMPING FEE 321,286.00 .00 321,286.00 138,991.06 43 138,991. 06 43 182,294.94 
04371 ~ASTE l'IANAGEMENT CON 30,000.00 .00 30,000.00 .00 0 .00 0 30,000.00 
04372 SCRAP KETAL SALE:LAN 20,000.00 .00 20,000.00 14.04 0 14.04 0 19,985.96 
04373 DETENTION CNT.PHONE .00 .00 .00 2,922.36 2,922.36 2,922.36
04374 JAIL:CONCESSIONS FUN .00 .00 .00 .00 .00 .00 
04375 DETENTION CENTER REI 33,936.00 .00 33,936.00 14,048.00 41 14,048.00 41 19,888.00 
04377 PERSONAL CASH:INMATE .00 .00 .00 .00 .00 .00 
04380 E-911 PHONE REV.& PS 122,265.00 .00 122,265.00 34,101.46 28 34,101.46 28 88,163.54 
04381 TOWER RENTAL INCOl'lE 18,000.00 .00 18,000.00 7,500.00 42 7,500.00 42 10,500.00 
04385 PAPER RECYCLING INCO .00 .00 .00 .00 .00 .00 
04386 DUE FROl'l GRANTS 80,000.00 .00 80,000.00 .00 0 .00 0 80,000.00 
SUBTOTAL ALL DEPARTl'IENTS 1,025,717.00 .00 1,025,717.00 688,411.87 67 688,411.87 67 337,305.13 

TOTAL REVENUE 7,552,861.00 .00 7,552,861.00 2,756,994.86 37 2,756,994.86 37 4,795,866.14 

GENERAL FUND 7,552,861. 00 .00 7,552,861. 00 2,756,994.86 37 2,756,994.86 37 4,795,866.14 

TOTAL ALL FUNDS 7,552,861. 00 .00 7,552,861. 00 2,756,994.86 37 2,756,994.86 37 4,795,866.14 

END OF REPORT 
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